
Annex A
Proposal: Audit Development Programme

From:    Steve Hart External Consultant
Cathy Griffiths, Head of Quality & Safeguarding (CYP), Gloucestershire County Council
Rob England Operations Manager - Youth Support Gloucestershire

Context

In discussion with Chris Spencer and as part of Gloucestershire children’s Services Improvement 
Journey, the following proposal sets out the plan for developing our existing approach to audit. This 
is  to maximise the opportunities for the Director of Children’s Services to understand the quality of 
service provided by Children’s Social Care.

At this stage, the proposal remains focused on the social care function; although the audit 
methodology identifies inter-agency findings. It does not seek to evaluate the quality of service 
provided by others in place of current LSCB arrangements. This may be considered for development 
at a future date. 

Proposed approach 

A feature of the audit methodology currently used, is to raise the understanding and application of 
good practice in the day to day delivery of operations. This is done through focused and evidence 
based interviews with Social Workers and Team Managers, setting out what needs to be done to 
achieve good or outstanding practice in every case. 

We understand that based upon current staff numbers there are approximately 90 Managers who 
will need to be trained in auditing techniques. We therefore propose three 2 day programmes of 
training, for 30 trainee auditors per cohort. 

The training will provide a mix of formal audit skills development, an understanding of 
Gloucestershire County Council’s methodological framework, and the standards that need to be 
applied to establish the existence of good or better services. 

In addition, we will train a pool of audit moderators to enable the service to be consistent in its 
approach to the audit process and attendant judgement making. 
The purpose of the proposed training is to: 

 reaffirm the progress in practice consistency made to date as confirmed by previous Ofsted 
feedback and Improvement Board scrutiny

 enable the Council to secure a wide pool of auditors so that auditing the quality and impact 
of practice becomes ‘business as usual’ in every part of the service

 enable the Council to develop a pool of moderators who have the capability to moderate 
audits to a high and consistent standard. This will give assurance that all services are 
measured against the Council’s ambition for children and will ensure that our audit process 
is Ofsted compliant; a critical factor in inspection preparation. 

In addition, we propose a dedicated session for Heads of Service to securely establish the good 
standards that will be the normal acceptable standard for service delivery. It is essential for the 
integrity of the audit process that all auditors and moderators are fully conversant with the 
standards of practice and outcomes that are required to be demonstrated in every case. It is 
therefore a principle of continuous improvement that auditors, like all staff, should be given 
particular assistance to reflect on the quality of their work so that they may consistently drive 
towards the required standards.
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Over time, we recognise that natural staff turnover will impact upon the numbers of trained auditors 
and moderators. We therefore propose to train a suitable number of existing managers to become 
audit trainers (Train the Trainer scheme). 

Considerations

1. We recognise that in every Local Authority, the audit process identifies some managers who 
have insufficient practice and management skills to enable them to become fully effective 
auditors. For some, this can be rectified through focussed support to enable their auditing 
capability to be improved and consolidated at the required level of competence. For others, 
the concerns about their audit capability reflects and mirrors wider observations about their 
managerial and operational practices. In this circumstance, the individuals concerned will 
need to enter into discussion with senior managers about their specific development needs. 

2. The request to accelerate and extend the ‘reach’ and impact of audit offers opportunities to 
undertake thematic ‘deep dives’ into aspects of service provision, as well as enabling a 
health check on the service as a whole. It is critical however that there is capability to 
monitor the impact of actions for children and young people and for these impacts to be 
captured. This will enable them to become valuable, evidence-based resources that can be 
used internally or with external scrutineers such as Ofsted, the DofE and Peer Challengers. 

3. For this reason, the current method of employing 3 Agency Consultant Social Workers is 
commended and seen as integral to this programme, as discussed with Chris Spencer. It 
should be noted that for the development programme to be successful, it will be a 
requirement that the contracts of the current agency CSWS are extended for the 
foreseeable future. 

4. If the Local Authority plan to include all Advanced Practitioners this would rise by 31 (18 
currently in post). A small number of Advanced Practitioners have already received audit 
training internally (provided by Rob England and applied skills to be tested through 
moderation). It should be emphasised that this is where dip sampling capacity has identified 
these individuals as having clear potential as auditors. However, based on experience in 
other Local Authorities, it is strongly recommended that Advanced Practitioners do not all 
become Auditors by dint of their role. This is with due consideration to their professional 
relationship with Team Managers. The audit training will however, pay dividends in their 
role developing and driving up good practice amongst Social Workers. 
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Audit Development Programme Overview and Schedule

Training Elements Method
1. Widen the auditor pool to all 

levels of management
Standards based training which will require candidates to 
successfully demonstrate they have acquired the required level of 
skill necessary for the task

2. Strengthen and secure 
consistency of Head of Service 
audit practice 

Seminar including
 Heads of Service bringing audit competency feedback from 

their last 3 audits
 Trainer presentation of themed features of their audits 
 Head of Service discussion, reflection and identification of 

specific sections they individually need to work on
 Heads of Service re-do the agreed section(s) of their audit 

and submit these to the trainer by date TBC, for feedback
3. Provision of Development 

Support (High challenge and 
High support in equal measure)

Candidates who do not demonstrate the required competencies 
will be offered further developmental opportunities and support 
for a limited period of time. Separate discussion will be required 
through existing line management arrangements should intractable 
performance issues be unearthed.

4. Widen the pool of moderators The number of trained moderators to be negotiated; so as to 
ensure consistency and working to an ‘Ofsted ready’ standard 

5. Train the Trainer Above moderators will be supported to develop the necessary 
training skills to deliver the audit skills programme.

Date A.M. P.M. 
Cohort 1 to complete an 
audit by end of the day

22nd May 2018 Auditor Training to Cohort 1 
(Max 30 Managers)

Moderator Training
23rd May 2018 Trainee moderators practice 

moderating 3 audits each, 
overseen by trainers

Cohort 1 return for 
feedback on their audits

Cohort 2 complete audit5th June 2018 Auditor Training Cohort 2

Moderator Training

6th June 2018 Trainee Moderations Cohort 2 feedback

Cohort 3 complete audit10th July 2018 Auditor Training Cohort 3

Moderator Training

11th July 2019 Trainee Moderations Cohort 3 feedback

During this period, 2 
hour Head of Service 
Seminar 

Introduced by Chris 
Spencer setting 
leadership context: 
audit as part of everyday 
business

Details as set out on 
preceding page 

TOTAL DAYS: 6 TOTAL TRAINED: 90 Auditors (No. of Moderators trained to be confirmed)

Resource 

Steve Hart: the schedule set out is already agreed within Improvement Plan funding (2 days per month). 
Increase beyond July can be negotiated. Cathy Griffiths: support and moderation input can be 
accommodated within existing role & function. Rob England: support and moderation input can be 
accommodated within existing seconded capacity. CSW’s: contract extension for the foreseeable future to 
secure a sustainable development model. 


